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S'TBJECT ¢ Proposed CIA Upientatiom Program for Forelgm
Service Inspestiem Corpe

1. Gopers] Statememptr As a result of the sussess of the
CIA Oplentatiom Prosram prosented last June for selected Foreign
Service Officsr gracustes of the 1954 slass of the Bational War
College, the Devartment of Hnte vequested that CIA offer a
specialised crientati-a proprém fup its Foreign Service Imspectiom
Corps in Jamuary of 1955, The Diregor of Centrel Intolligence
agreec to this request and instrueted the Director of Training to
make the necessary arrangements for the program vith the Chief
Insnector, Foreiga Service Insnesticon Corps.,

2, of ' t The Department of State
Suszested that the ~roposed program denl vith CIA setivities abreed
with rardicular reference s CIA-State Lenartmsnt problems of mutusl
comoern im the condust of thedr respective missions,

8. Time and Date of mmum 0900-1300, 19 January 1955

bs Pluce: Administretiom Bi'ﬁlding - Jirector's Conference
Room '

¢. Audience: The Diyeetor Genersl of the Fereign Service,
The Honegable Ray fiare; The Administrator,
Bureau of Inspsetion Seeurity and Consulay
Affairs, Mr, Ro W, Scott Meleod; the Chief

pector, Foreigm Service Inspeeticn Corps,

Mr, Rey ¥iller; the Chief, State Department
Liaison Staff, iir, Randy Higgs, znd approxi-
mitely 17 Foreign Sexviee Inspectors of whem
three are career ministers; five or rix FS0'g,
class 1; two or three F30's, elass 2; and the
remainder, FS0's, class 3,

d. Security Arrsngements: My, #iller has ecmniled n 1ist
of namee of all State Derartment

Document No. 22- aml wvho will rartielipate in
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‘1ist, the nemes will uw
S0 the Office of Securlty through
aAhe UIR Seeurity Officer for ¢lear-

i geseyal disowssion of tﬁ A;my overseas missiom
with apecifie yeferensy %e those comncnents vhish
deal irectly with the-Bepartsent of State.

Suggested Speskesms Mr. Wismer or Mr. Helas

Suggested Scedkers: ﬁr. Thomas H. Karsmessines and
- , Ccl. Robert Caynor

Suggeeted Spéﬁﬁrt Colonel Robert Gaynor

General discussion of Fleld relationships of igency per-
sconel with members of State installations,

Suggested Spseker: &‘. Thomas H, Karawessines

Suggested Speaker: |
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A genorsl dipsiseion of the role of the Inspector
General, and dis inamests in the Foreign Servies
Inspection Corps em behalf of the Agenoy oversess
activities,

Suggested Spesker: Mr, Lymam Kirkratrick

Suggested Sneakepr Mr, Winston M, Seott

£ brief opportunity far - exchange of views between
Foreign Servios Inspegticm Corps and the speskers on
the materirl presented ahove,

5. Thirty minutes have been aliotted for each of the subjects
listed above. Each nresentation shculd last tuenty-five minutes vith
five minutes allowed for quastions., 7The Chief Inspector, Foreign
Serviee Inspeetion Corpe requested that the imitisl program be com-
nresged into a half-day session and, if necessary, a gubsequsnt
round-table could be arranged between these inspectors snd the ~rin-
cipal sreakers to deal with mmresolved questions as & result of the
rrasentation, It is recuecsted that yeu review, emend, or approve
the nroposal contained in the foregodng and amthorize this Office to
proceed with finsl arrangements fer the Progrem.

MATTHEW BAIRD
Direetor of Training
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